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 Pupil premium strategy statement (secondary) 

1. Summary information  

School Blessed Trinity RC College 

Academic Year 17/18 Total PP budget £342,565 Date of most recent PP Review 9/17 

Total number of pupils 1273 Number of pupils eligible for 
PP 

387 Date for next internal review of this strategy 2/18 

 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP (national 
average)  

% achieving Basics   

Progress 8 score average -0.77 (-0.43 2016) 0.12 

Attainment 8 score average 32.03 (42. 2016) 52 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (see additional details for evidence data) 

A.  Literacy skills  

B.  Numeracy skills  

C.  Behaviour for Learning 

External barriers (issues which also require action outside school) 

D.  Persistent Absenteeism  

E. Social & Emotional Issues 

F. Low Parental Support/Positive Role Models 

G. Low Aspirations  

H. Lack of Opportunities  



2 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Increased levels of literacy: 

 Design a coherent literacy strategy for KS3 (see strand 5 in the Leadership & 
Management SIP). 

 Design and share learning strategies ensuring exam literate pupils. 

KS3 Pupils: 
RA<7.5 +18mths pathway 
RA between 7.5-8.5 +12mths pathway 
RA>8.6 +9mths pathway 
 
KS4 Pupils: 
Close the gap in English P8 to 0. 

B.  Increased levels of numeracy: 

 Design a strategy to target low attainers P8. 
 

KS3 Pupils: 
80% of pupil at stage related learning 
(Maths) 
 
KS4 Pupils: 
Close the gap in Maths P8 to -0.2 

C.  Behaviour points on average per pupil reduced, increasing the time pupils spend learning 
(see EmBRACE project in the Personal Welfare Development SIP) 
 
Organisational points per pupil reduced, increasing positive relationships and preventing 
confrontation 

Points per pupil reduced to ≤35 on 
average. 
 
Points per pupil reduced to <20 on 
average. 

D.  Increased long term engagement with school (see strand 3 in the Personal Welfare 
Development SIP) 

PA Gap whole school reduced to ≤8%. 
 
PA for KS4 Girls reduced to ≤20% 

E.  Reduced the need for external/alternative provision. 30% of days FTE 
 
30% of days CCA 

F.  Increased parental engagement and positive experiences of education for the family unit. 70% Attendance 8 to 11. 

G.  All KS4 pupils have identified clear progression routes and experienced a range of post-16 
provisions. 

0% NEET 
100% post-16 provision 

H.  Increase the number of pupils experiencing cultural, religious and reward activities. All pupils ‘out’ in 5yr journey. 
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5. Planned expenditure  

 Academic year 2017/18 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 
NFER research into the most effective ways to support disadvantaged pupils’ achievement emphasises the importance of high quality teaching 
for all.  Blessed Trinity emphasises quality teaching first and provide consistently high standards by setting expectations, monitoring 
performance and sharing best practice. 
 
John Dunford’s research on using pupil premium effectively emphasises the importance of focussing relentlessly on the quality of teaching and 
learning.  His research demonstrates that highly effective teaching disproportionally benefits disadvantaged pupils. 
 
Blessed Trinity endorses the view outlined in the 2013 Ofsted report on how schools are spending funding successfully that it is more important 
to ensure ‘that all day-to-day teaching meets the needs of each learner, rather than relying on interventions to compensate teaching that is less 
than good.’ 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Smaller Eng/Ma class 

sizes  

PP cohort highest 

represented in sets 3 and 

below, therefore over 

staff Eng/Ma depts to 

create 6 sets and ≤24 

pupils per class. 

EEF +3 months progress Rigorous meetings within the 

Achievement team.  SLT lead for 

Achievement is accountable for 

staffing and curriculum. 

RS Spring term during 

staffing/budget meetings. 

Clear, responsive 

leadership 

Appoint SLT lead for PP  Line management of BL through 

Deputy Head of Outcomes 

BL PP outcomes reviewed on SLT 

link cycle. 

Accelerated Progress 

Group 

Fulltime KS2 trained 

teacher  

Transition work at KS2; number of pupils 

NS or not entered for SATs. 

Curriculum design. 

LBZ line management of APG. 

LBZ/ST Summer term during transition 

period. 
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Pathway of curriculum 

design at KS4 to meet 

needs of APG. 

 

Future Successes 

pathway 

 Line management of FS under SLT 

for PP. 

RP Half termly review 

Total budgeted cost £140,590 

 
ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improvement in P8 and 

A8 scores for Eng/Ma 

 

 

Small group tuition EEF +4 months progress PM targets set for Curriculum 

leaders of Eng/Ma and SLT PP lead 

MG/JHY/BL End of each term assessment. 

Social and Emotional 

support 

Targeted waves and tiers 

of support based on 

need.  Employ TA 

Nurture support. 

EEF +4 months progress Ensure robust structures with 

weekly ‘need’ reviews.  Accountable 

set as PM for SLT leads. 

Pastoral Team Termly 

Reduction in attendance 

and PA gaps 

Employ attendance 

officer and create 

attendance accountability 

in SLT. 

Current strong performance and 

structures with attendance team. 

SLT lead PM for attendance CJ Termly 

Accelerated reader  EEF +3 months progress on NS pupils.    

Total budgeted cost £103,695 
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iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

No NEET  Employ fulltime CIAG. 

Create Future Successes 

cohort. 

 SLT lead for PP line manages CIAG 

Officer 

KH/TN Monthly  

Digital Technology Embedding the use of 

Tassomai as an online 

learning platform. 

Meta-cognition studies and responding to 

different methods of learning 

(interleaving).  EEF +4 months progress.  

PiXL evidence. 

 JT Termly 

All pupils to experience 

the ‘world’ outside of 

Burnley. 

Log, monitor and offer 

cultural, religious and 

reward experiences for 

every pupil per year. 

 Pre-trip meetings with PP lead. 

Meetings with RE and chaplaincy 

representatives. 

BL Bi-annually 

Achievement for All Butterfly projects and 

departmental bids 

Research based CPD is more effective 

than external CPD. 

PP lead accountable for processes. BL Bi-annually 

Pupil Resilience 

programme 

Blocked outdoor activity 

time associated with 

DofE, Prince’s Trust and 

Military school. 

EEF +4 months progress LP is school lead for DofE and has 

achieved local recognition awards 

for community cohesion. 

LP Termly 

Personalised revision 

plans 

Use of Revision Plan 

online platform to create 

personalised 

revision/homework plans 

for Yr11 

EEF +5 months progress PP lead accountable for processes. BL Jan to May 

Total budgeted cost £98,280 

 

 

 

 

 


